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AHS Music Booster Meeting
Date: December 2, 2014

President’s Report 
· Motion to approve minutes from November’s meeting accepted.
Director’s Report
· Home stretch for concerts; anxious to have students hear other groups
· 8th grade visitation went well; both band and orchestra had a good turnout
· 2 day Winter Band Camp will be held at the end of February; preparations underway
· 1 day Winter Orchestra Workshop (WOW) will also be held this winter; 
· POPs concert in January; student performances in addition to ensembles; SLT will help coordinate
Treasurer’s Report 
· Motion to put $50,000 in restricted fund for potential future losses of fundraisers was approved
· Approved motion to put excess of uniform funds into a restrictive fund as well for replacement of uniforms (approximately $4-$5k this year)
Old Business
· No old business to discuss
New Business
· Proposal to distribute funds to Directors from fundraisers – will be discussed at an upcoming meeting
· Spring Trip
· Rooming forms – due prior to Winter Break; all 4 parents need to sign form; less than 4 will be combined to make 4 for each room; form is on Charms
· Need to update Charms with t-shirt size, bus choice and meal limitations (allergies, vegetarian, kosher, etc) by the end of January
Committee Reports
· Concessions (Sarah Maggio) – asking for donations of wrapped snacks for concessions for the Winter concerts
· Fruit (Linda Corso)- wrapping up November fruit sale; up about $2k from last year’s November sale; perfect fruit distribution; looking for someone to work with Linda so she can mentor to take over after next year – her youngest will be a Senior next year
· NO Report from Giant (Renee Lennon), Marching Band Uniforms (Joanna Casto), Scrip (Cathy O’Brien), Spirit Wear (Chizuko Takemoto), Patrons (Cathy O’Brien), Concert Uniforms (Michelle Jordan)
· [bookmark: _GoBack]Orioles (Dave Littman) – Final numbers from last season have been finalized and tips have been distributed to charms accounts; need to look for ways to keep this fundraiser going; work on ideas to have Dave mentor people for future as his youngest is a Senior next year.
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